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ABOUT THIS REPORT

FRERNMAFZARDREAGRATDE/ O/ RREBIHRFERSE, &
RIRBEATHEEZS . ARNESABETHRSRENEXER.

This is the eighth corporate social responsibility(CSR) report issued by China Academy of Machinery
Science and Technology Group Co., Ltd(CAM), focusing on the economic, social and environmental
performance of social responsibility.
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Reporting time span: from 1 January 1, 2018 to 31 December 31,2018 .
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Covered organizations: this report covers the events of China Academy of Machinery Science and

Technology Group Co., Ltd including the branches. For the convenience of expression, “CAM” , “CAM
Group” and "we" all refer to China Academy of Machinery Science and Technology Group Co., Ltd.
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Release cycle: this is an annual report.
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Data source: The data cited in this report are from the internal statistical report of
CAM and have been reviewed by relevant departments.
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Standard Referred to the Report: Compilation Guidelines on Social Responsibility Report of Chinese
Enterprises (CASS—-CSR4.0).
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Publishing formats: this report is published in hardcopies and in electronic copy. The e—copy can be

viewed and downloaded at http://www.cam.com.cn or scaning the QR code below.
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Message from President
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China Academy of Machinery Science and Technology Group
Co., Ltd. ("CAM"), dedicated itself to realizing the revitalization of
the national manufacturing industry, has become a part of China
science & technology innovation system and an important force
in innovation—driving development of equipment manufacturing

industry.

The year of 2018 was the first year of equipment in—depth
implementation of the spirit of the 19" National Congress of CPC,
and was also the 40" Anniversary of China’ s reform and opening
up. It was an important connecting year for comprehensive
implementation of the “13"™ Five—year Plan” strategy by CAM,
and a year for implementation of modern enterprise governance
system and for leap—forward high—quality development. In 2018,
CAM continued to implement the “13™ Five—year Plan” , and the
strategic—led reform and development proceeded continuously.
Cadres and employees remained enthusiastic about their jobs
under the guidance of strategic goals. In 2018, CAM made active
contributions to national strategy and industrial advancement. We
built up the National Innovation Center for Light-weight Material
Forming Technology and Equipment, and the National Innovation
Center for Technology and Standards, with the aim to provide
driving force for China to become a manufacturing power. In 2018,
CAM made remarkable progress in business operation and the
Party building, with the operation performance hitting a historic
new heights . In the future, CAM will continue to actively undertake
its social responsibility, integrating it with management functions,
to protect the rights and benefits of shareholders, employees,
customers and other stakeholders.

Wang Decheng

Secretary of the CAM Party Committee, Chalrman
and GeneralManager of CAM

KT Hedi]

About Us

%*ﬁ%)ﬂ, Group Profile
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China Academy of Machinery Science and Technology Group
Co., Ltd. founded in 1956, is directly under the leadership of State—
Owned Assets Supervision and Administration Commission of the
State Council (SASAC) and has been devoted to improving China’ s
equipment manufacturing level. CAM is the only state—owned
enterprise engaged in generic and applied technology research and
equipment development for manufacturing industry. After more than
60 years' development, CAM has won the first place in more than
200 technologies in China’ s industrial sector, and established 16
wholly—owned and holding subsidiaries. Today it has developed
into a comprehensive scientific and technological enterprise group
integrating scientific research and development, technological
industry and technical service. CAM has obtained more than 7,000
scientific research achievements, widely used in important areas
related to national economy and national defense security. CAM has
made significant contributions to construction of national key projects
and development of national economy, and thus constitutes a key

part of the national scientific and technological innovation system.
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*’{Egﬁ;& Key Performances
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Business incomeunis: %)

FLRZE (0. %)
Total Profit(units: %)

1.8% 11.0% 20.6% 3.5% 7.4% 23.4%
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New contract amountunits: %)

N
24.4% 2018 £F /year 20.6%
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?‘i‘%‘éﬁ?& Social indicators
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Number of employees at the end of the yearunit: Person)
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Research projects under implementation(units: term)
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Total public welfare donations(Units: 10k RivB)

194.3

I

I

176.6 —

168.2 —
I

I

I

I

I

2016 £ Jyear 2017 & Jyear 2018 £ /year




S

ASHAOD ENHINdOTAAHC

01969-1972

“NE” FhELHAE, JtRRSERE
ShEiaE. BRRBRILRT, HMT
WERZATIER TZRIHARITF AL
RINRERRIR, 1972 B HHEA TR ,
METURARBRTIFNEE,

01956

e

&I 2EAX—E RS WAYRIAD
S T ERR R AL IR RS
Hrbt. SEILRDER A,
IR/RIE. M. Lis. IR E
WS o

o

01998

TENMERSCEEREITFF
NIRRT .

01997

WU Tl B IB B AR FEN
HURRHE R T .

1994

RIEW R BT F AR 2
FEhe.

1978

RENMR AR ER

e

e

e

‘e

o 2005

TR R T SN TRIImNT
2hzo

2000

PRI AREEREER TESEER.

U Tl B E— IR IR B AR
5.

1999

MR 25 S R B Tk BRI /R
IEIREZRR SR EPEEEER AT XBINL
WERFRAT . RIRFEHRIPTZRET. LR
Tk B R R AL R R A ST P S
BTES, BAZHANTREBAERK
ik,

0O

0O

02012

AR AR SRR EE TE
BATFROFH R IR ZH R
BeiT b

PRI R R D REREEE=AhIR
ARyl N

» 2008

B, FAEBAERRUEE.

» 2006

ZERTHSERE. BSRERE
i, NRREEARRES AR

FHARST.

FRISINERR ORI EF DR D

0 2018

02017 NS ERE B R ERE
REB MBI AR RS S
NRASFREERTFNETAERE | .

BIRAT. -

HUB B i SRR R A
IRRETREREEFESARNET | mous (b) BRAT.
RRREBERAT.

‘e

2016

MBI ZARDBRIRY “ THEAE
R BRAR" REMEFE.

0O

2013

MR ZRRCRELRES BHIR
YEBDF.




08 | MMHEARSHERBRAS

SIEHFBA  Administration Group
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In order to strengthen strategic leading, CAM formulated the

“13" Five-year Plan” and “1+8+N” strategic system covering
the entire group, functional work and business development,
and comprehensively implemented the strategic management
mechanism of “planning led by strategies and planning introduced
into plan” , so as to constantly accelerate innovation—oriented

development of CAM .
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fl:\ﬂ.kf(ﬂ_’, Corporate Culture

%%E Our vision

B /95 |1 EEE ISR AR R &R .

To become a leading technological R&D group in innovation of
China’ s equipment manufacturing technology

@ $1§$ Our mission
REAHEEETEKENSE,

To improve the equipment manufacturing level of China

@ 1‘21[}11”51% Core values
ERER, RS,
Thriving of the Academy benefits the people and contributes to the
society

@ ﬁﬂ*%m Enterprise spirits
BT, S=ME. ™iE. B,

Innovation, responsibility, prudence and transcendence

@ %.fi-ﬂg*m?ﬁ Code of conduct
REER. FghEm. KELEUFT. BIBEHEL

Learning & thinking, diligence & devotion, truth & innovation,
enthusiasm & motivation

@ Gﬁ%"r:l:%ﬂﬁﬂﬁm?ﬁ Code of conduct for leaders
URASE. #2817, BFiEL. Bk,

Selflessness, self-discipline, accountability and excellence

@ éﬁsﬁl?i?y*ﬂ;’ﬁ Code of conduct for all employees
ZRaul. WELFE. REBS. HiITEN.

Devotion, honesty, fraternity and execution

2018 H=HERS | 11

?{t‘%%{i%iﬁ; Management of Social Responsibilities

NS REEASESMHASRESETE, ETEEE
SHBRNERSEE, BRRRESSENEENT
B, S RAEEEESH. RE. HENK, &2
TR ERRR STERN O SR it, (&
HEF. e MRROMERIFERRE, BEIRRT.
BEF. REOHS.

%1§Ef—u\: Concept of Responsibilities

‘BRER, BRI REANROMER. AL
RAPERSHIEKFENCHE, BEXESEHEEMITL
MERARRFERFTARRLSE, REREFISWEMIT
MRARGETR, HERHTURABE, BhiEREHISE
|, Eeg. REFLAKE, fEEATEER
W ORSED, RRERASFIRERKNEEE
DOFRESLSE, FHRSEFRTHRER. =E-
MZeRk, TILETHMSRERFENEEGIERSE
AR S ST,

~

ﬂ-ﬁﬁ ﬁl_] %ﬁ' Scientific research innovation

TIERFR . EBFHERARS, 519EEHIS
WERMIMYARRR, BiffehEEEHIS1ET

CAM always concentrates on scientific research and
development, equipment manufacturing and technical services,
and has been playing a leading role in development of basic
generic technologies of equipment manufacturing, so as to
achieve leap—forward development of China’ s equipment
manufacturing industry.

Development is always guided by Party building with efforts
made to improve the governance system, thus accelerating
reform of operation system and ensuring compliant, sound and
high—quality development.

\

\ been making efforts to strengthen research and application of
green manufacturing technologies. In addition to practicing energy
Vs gﬁ B;':B%; conserving and environment protecting approaches, CAM is also
BYRES . promoting green development throughout the industry.
%1qu =  Prudent operation *E;.a?‘ i A
=
IBRIFTESIARE, FEREATRENS, HHE \_ /
ENRFINE, BREDAEN. RREERERE ~

CAM has been attaching great importance to management of
social responsibilities and actively shouldering its missions and
responsibilities. It has also been concentrating efforts on exploring
management and practice of social responsibility, and accelerating
normalized, systematic and system—based development of
management of social responsibilities. It is making efforts to
improve technological innovation, technical incubation and industrial
implementation while stressing on economic development, so as
to ultimately promote harmonious and sustainable development of
economy, society and environment, and reward our employees,

customers, shareholders and the society.

CAM has set its core value of “thriving of the Academy benefits the
people and contributes to the society” . We have always focused on
improving the equipment manufacturing level of China, and made efforts
to meet the comprehensive requirements for basic generic technology of
equipment manufacturing industry by constant research of basic generic
technologies of equipment manufacturing and achievement sharing.
Our ultimate goal is to boost advancement of industrial technologies, and
assist in development of the equipment manufacturing industry towards
an advanced, intelligent and green direction. In this way can the core
competitiveness of China's manufacturing enterprises be improved.
CAM has always concentrated efforts on sustaining steady growth of
its technology and made contributions to improvement of people’ s
livelihood, so as to strengthen employees’ sense of gain, sense of
security and happiness, and delivered its core social responsibilities as

an advanced manufacturing service—type enterprise.

~

&@H{ﬁé Environmental protection
ESEEHIEEE. BUEEHISERARRHRILE,
HEESHRTTREMRIER, (BHTIEERRE

) CAM always advocates green manufacturing ideas, and has

$fﬁk’&ﬁ‘§ Devotion to public welfare undertakings
RIRFRERKR T, POBKSSAEHK, BxiES
BRI AR, HIZHARERRS

CAM regularly carries out targeted anti—poverty projects and
offers help to vulnerable groups. In addition, it offers help to the

/
)\Z’ Zi@ Talent development

needed with its own resources and gets actively involved in
voluntary services.

BEEMAZTEFRLE, HEMUARERFERR; BHRITEIE)IMKSRRRE

CAM attaches great importance to talent nurturing, and is making constant efforts to optimize the
graduate cultivation system and help employees achieve training—based growth and occupational
\development.

\_ /
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%EE;E‘IE Responsibility-based Governance

ERFZUERZYREHIFERENS, RE.
miE. 2. TERWHSIREIE, AEHESSE
FEERRHEARRE. SIERE. ANDRENRZIRR
BB, SRR THERETFERR, LE—BFT
12, PBmEEIEBAHEOSESR], HAEEEEAZ
EREXLMR, BETHSRETFNREST, JM
EEARNRSHSREERE. EFhRTHSSAERERE
TIRSCRYELRER

?&ﬁ’ﬁﬁ*ﬁ- Material Analysis

EARBE(FECUHESHRERSER (CASS-
CSR4.0) ) XFERMHITAIBXIER, NEHRK
RiEE . TIWRARIRETESAELER, REMMIR
BIFMTAERARAMEAXTT KIENE. S, AR
MR ERETEEM S TNHF, W& T KRR,
PR ENERIKERS.

il

RIRERTE HEHRIESE
RINEERP RIpRSXIR

e 0 v Seaabend

s

Xt aRm  (BETER
ESEEHNE BATHREMAF

CAM has been making constant efforts to establish and consummate
a responsibility—based governance system, and planning,
coordinating, controlling and improving the social responsibility
related work of enterprises, thus providing organization guarantee,
system guarantee, human resource guarantee and resource
guarantee for promotion of the social responsibility management.
We have set up the Social Responsibility Work Committee, to take
charge of related work in an all-round manner. The Party Work
Department has been expressly designated as the department in
charge. In addition, social responsibilities have been assigned to
specific departments based on the actual operation and development
conditions. This has laid a solid organizational foundation for
regulation of internal social responsibility management and delivery

of the social responsibilities.

According to the related procedures for material analysis as
included in the Guide for Corporate Social Responsibility Report
of China (CASS-CSR4.0), CAM has systematically identified and
evaluated the topics concerned by the Group and stakeholders
from perspectives including development strategy, industrial
characteristics and report standards. In addition, internal and external
experts have been appointed to carry out the importance analysis
and ranking, and a material matrix has been established, as a guide

to decide the key disclosure content of the report.

W OB BENW SERINGR

RURAROIET  BARRMSNA

FmalRSRE RRREE
TR ESE  EBREAT

SEREETE  AMRFARIF
TEEE AR

IR BeEE
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*Uﬁ"'ﬁ*ﬁ*j‘j’f’@iﬁ Communication with Stakeholders

ERLFHYEREMAN, FLAMPRERE, B
HMEBEE B, BRAEEXRSN S5 E LTS
B, BRMSREIBNERY, RELSSEET
SRIRTT.
EAEESMMGRIHESRENEEE, ARESR
58, HEPAFRHEWHSFERENED ‘B
©HFRBE" Es, BRSEXSRAREERAETHL
RRENES. BENEY.

EHEEBERELTE, SHEARL TN YREERE,

BE (NMSRR) « ERAEHME. HiE. Wik,

EEREREFFE, CREAME. TUHE. HHES
RIS BIF RN, BRESATER, DBNNER.

A EFNERE “BEFA” &

CAM has established innovative communication channels and
forms and implemented internal responsibility supervision.
An external supervision system has been established for
stakeholders to supervise related works and enhance the
effectiveness of communication about social responsibility, thus

improving the efficiency of social responsibility delivery.

CAM has added a special column for social responsibility on
its official website to encourage communication about social
responsibilities. In addition, social responsibility report is released
and the “state—owned enterprise opening day” activity is held
on a regular basis, so as to disclose the ideas and measures
of social responsibility delivery by the Group and the related

performances to stakeholders.

CAM possesses its own publicizing platforms and has established
unblocked communication channels with media. Platforms such
as the Journal of China Academy of Machinery Science and
Technology, official WeChat account, Weibo account, websites
and publicizing display board are used to spread group news,
industrial dynamics, market and technological innovation
information, to guarantee transparency of information and timely

and effective communication.
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Strengthening Party Building
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The Party Committee of CAM has been implementing the Xi Jinping
Thought on Socialism with Chinese Characteristics for a New Era
and the spirit of the 19" National Congress of CPC, and delivering the
spirit of the National Organization Work Conference and the National
Party Building Conference for State—owned Enterprises. It always
takes a clear stand in strengthening political construction, and makes
efforts to build a new pattern for reform and development led by Party
building. Furthermore, it is concentrating efforts on consolidating the
foundation, and reinforcing the new fort for grass—root Party building
of CAM. Both cadres and talents are bought under supervision of
the Party, so as to stimulate the activity of the cadre and talent team.
The Party—directed publicizing ideas are strictly followed to arouse
the new power for reform and development of CAM. In addition, the
supervision, discipline execution and accountability are emphasized
to create a new atmosphere with desirable styles, the enthusiasm
of groups and teams for work strengthened and new forces for
sustainable development concentrated.

Party organizations at different levels are concentrating efforts on
implementing the Party building work responsibility system and
playing a leading role of the Party Committee, barrier role in the
combat of CPC branches, and pioneering role of CPC members
under the leadership of the CPC Committee of CAM . Efforts are
being made to convert the political leadership, ideological setting
power, mass organization power and social appeal of CPC into the
joint force for quality improvement of Party building, so as to lead

high—quality development of CAM with high—quality Party building.
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M EBAREE .'-_ Optimization of Company Governance

e s2(LEas I

REFIRMIEFHFHATERSEL
SENBEMERITABEH, SN
KiEERIeESE, eFEHAFARRE

ETEEFER. B8

WS bR B XH AN EIFIE, BRI ARG governance requirements for incorporated enterprises. It has
SAIEEESK, AHTIEEFISGHE SIS, %Ufﬁ#ii?ﬁ?«% formulated and released the Rules for Procedure of Board of

SWEHN) (KIESKREZRSTEAN) (B8
R TR » «Ei-l-%m[‘ﬁ%ﬁ%I{/EéHﬂmu » ’ B and Detailed Rules for Work of Audit and Risk Committee. It

. BEE «793%1‘2@%» ’ HIESS has organized formulation of the Table of Decision Making

Directors, Detailed Rules for Work of Strategy and Investment

Committee, Detailed Rules for Work of Nomination Committee,

3 TR 5 SR 7 =Nl Authorities of the Board of Directors, the General Manager Office
E Hﬂgﬁmﬁ%g;ﬁ%ﬂm@%}ﬂ ?Lg@;ﬁﬂ “_;_:Giﬁ ;EE_%_” and CPC Commlttee, and the supporting measures for external
5 Y, y == =
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director management. Furthermore, CAM has deepened the high
configuration of directors and supervisions under the guidance of

strategies, strengthened the financial management and control

N RS s . CAM has been reconstructed as an incorporated enterprise, and risk management, and carried forward the management
A ERRSTESIIZE I BT ARKSHEL A . . ? ' °
and has been making unremitting efforts on strengthening and works that involve “one—improvement and two—promotion” ,
improving the construction of Board of Directors according to the thus constantly optimizing its governance.
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el ‘“—RERRS BEIRE, R)BERTRORMERHENELCEL. BEERAEH.
T, AMKNE, RERIMREEACTETENG, BLREIEMNLEXLEERRE, #
RN, BERERE.
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Expediting Transformation and Development

EFRBE G KE DN B, INRIEER 545D
BAUSERE. MuEEEL, mRULSEDEE, &
MEEMRE, MEKK. RRxGE “hEFIE 2025,
EETE, BEM +7 ZERKE, ERRBENERE.
BEeWR. SeeHiE. ERAME. T EBNZETWH
Tl 55, RRATHEAR . IESFERIREAR,
FEN EHEW +7 SRR, AP REIIECRS R
BEeHIEREABRAL R, TIWEBENSEWS, T ‘it
B, BEA. 25F nerliEmigE=, il
SR . ERUESHRE.

CAM expedited adjustment of business structure, integration of business
resources and optimization of management and control mode according

to the “four batches” principle imposed on the reform of state—

PEERERTI. EREKIENIEE
WEFG. 2018 F, SEEEKF. =5
MERFEEH =712, BHED
BEFRRINE, 53X “REEREVNEAR
FEW” 1 “EEEE MR
W™ 5 T BB M AR TR E AR
WRAE, SERYBRSMERRES
RINE; STRHETTHREERIDY, F
MEsEERE AR (TR ) BRAE
SEIEEETIES 30

owned enterprises, in an effort to accelerate adjustment of business
structure, reorganize competitive advantages and growth of CAM.
It actively responded to the national strategies including “Made in
China 2025” , infrastructure consolidating project and Internet+, and
concentrated efforts on industries and sectors including rail transit,
intelligent logistics, inteligent manufacturing civil and military integration
and industrial internet. It also made efforts to develop large—scale and
reusable products and technologies and combined factors such as

“Internet+” , so as to provide large—scale unique products, overall
solutions of intelligent manufacturing and industrial internet, and form an
all-industrial-chain business mode that “optimizes assets, highlights
intelligence and completes the scheme” . The ultimate goal is to
promote chain—based, cluster—oriented and ecological development of
business, and build industrial clusters and business platforms that are

oriented to key industries and key areas.

A Beee L) ERURF

RRER “—H—I8" i, #EE RS IZAEREARNTHE . WREIR. BN, AN, ARERTS .
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Honesty and Compliance

TSR IRIZ AR ERL ‘IS, W “F
BER” MBIEARR, FREI “Bh—" AELHEEA
ms, BRBARETYUERS, EUTHEREEK,

JRALRAEZRIX 100%.

CAM strengthened the application of “four forms” of supervision
and discipline execution and built up a system of “zero tolerance of
corruption” . The clean governance month activities centering on the

“five—one” policy were carried out, warning education conference

organized and held, and the loose—leaf binder of honesty of cadres

(&3] 100%
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established, with the clue handling rate for issues reaching 100%.
CAM has built up a large compliance management system that
integrates internal review, internal control, legal affairs, risk quality,
and responsibility investigation into illegal operation and investment.
Construction of the general counsel system by CAM and the 11
subsidiaries was expedited. The general counsel and legal affairs
organizations would involve in the entire process of decision making
of “three—major and one—key” legal affairs, revision of systems
and mechanisms and handling of legal dispute cases. The contract

review and system review rate reached 100%.

A ERRREENARETRH AL

BEE / HIENBEEAR

ERFSIIELANE ., s, 155,
XigFRE. HEBRA—FIAEM

The Group has gradually established a large compliance management system which integrates

internal audit, internal control, legal affairs, risk quality and accountability. It has comprehensively

promoted the Group and 11 sub—enterprises to complete the establishment of the general legal

EEAR, SEEHERAR 11RF

adviser system. In the decision—making of "three major" related legal matters, the revision of the

RIVSERER T A EEHE, £ =
B—X" BXEEEERR. FIEE
. IERMSRMNES, AR
8, FEESIEEESS, GEH
TS HIEREZERLH 100%.
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system, and the handling of legal disputes, the general legal adviser and legal affairs institutions have

participated in the whole process of contract review and system. The rate of degree audit is 100%.
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Promoting the Spirit of Academicians
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Technological Innovation to Building China into a £t/ NE2EBENWER, BRRERRHIHE—FEL,

Manufacturing Power
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Improving Innovation System
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Improving Innovation System
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Construction of Innovation Platform

orrhy

TS ER L ERERLRE .. ERTERRFO
FIERFIEVAIFFORIRNER, FLTHEHEEAFHFE
BEIR, “THRPRASEEERERIRE" WEHX
EBIFANTE, ExBEEMH AR RS EIFHHOIE
ki, SEESRFHREIFTFEZRE e, SEZ
Bl 1 “BEREEVeIFPL” 44 “BIERER
SRE | 44 ‘BERIEHARPL”  2MNER S
EHRSEMPIERS" FREXTREFHFEM 4 T
WSEEAHIRS FEFHMEEHIE SHHIET 25
AR ERERIERAARITRHIERETFE .

Eh 14

EZRFREW B L

CAM increased the development funds of CAM and second-level
organizations as a way to enhance scientific and technological
input. The “one-institute and two—system” technological
innovation system was put into implementation. The innovation
system construction evaluation measures and talent team
construction guidance were formulated. Implementation of four
major technological innovation projects “from top to bottom” was
organized to form the new technological innovation mode in which

“vertical projects guide the horizontal projects and the horizontal
projects facilitate vertical projects” . The ultimate goal is to lead
planning and organization of key technological projects and to
undertake and complete more national special key technological
projects, special intelligence projects and special military projects
with extraordinary quality. It played an indispensible role in the
national technological innovation system and strengthened the role
and positioning of CAM in basic generic technology research of
equipment manufacturing and development of transformation and

upgrading of supporting industries.

CAM has concentrated on construction of national key labs, national
engineering research center and national innovation center for
manufacturing industry, and focused on construction of diverse
innovation platforms. The “National Key Lab of Advanced Forming
Technology and Equipment” was dubbed as an outstanding lab by
the Ministry of Science and Technology; the National Innovation Center
for Light-weight Material Forming Technology and Equipment was
officially approved to be established. CAM has reached a milestone in
construction of high—end technology innovation platforms. By now, it has
built up one “national innovation center for manufacturing industry”
four “national key labs of enterprises” , four “national engineering
research centers” , two national innovation platforms for special major
technological projects related to “top—grade numerically—controlled
machine tools and basic manufacturing equipment” and four public
service platforms for industrial infrastructure enhancement, as well
as other national platforms for advanced manufacturing process and
technology of the equipment manufacturing industry and research and

development of intelligent manufacturing technology.
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Brave to Conquer the Technological Peak

NS IREEE 2018 kAT B FRI AR,
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In 2018, CAM won 38 awards for achievements in science and

technology of and above the provincial and ministerial level and the

industrial level. Specifically, it won one special prize of science and
technology award for China’ s mechanical industry, and eight first prizes

of the provincial and ministerial level and the industrial level.

2018 FEEEFHIT 215, He: &BAEF 79 Ia (

o\
RAEBEEA 2 M) , STRFEEH 131 M. REE/E 2 5 79 =
67 I, EfrRBER RIEF
In 2018, 215 patents were authorized, including 79 invention patents (2 2 1 5 IJFj 1 3 1 IR 67 IR
international invention patents) and 131 utility model patents. There are 2018 B EFR L+ SCHETVER) REZ R
67 software copyrights.
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Maijor Scientific and Technological Innovation Achievements in 2018
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Technical Service to Driving Industrial Upgrading

Ak eUFAN 12 GRERE
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Better Technical Services
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Deeper Strategic Cooperation
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Enhanced Communication and Exchange
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Better Technical Services

MR IRERUSREAXmmERTWSMNA, LUK CAM has adopted the membership system to attract related enterprises
FRLERE. FESIET. FUheEh. TRgHS and individuals. Industrial services were delivered by means of
T N iz N = N T

e o e NN government decision consultancy, standard formulation and revision,

WIE HARBE. FRIERIALE. RERG. FIHH R - . . : .
industrial association organization, engineering design and supervision,

= /= > — h AL

iR SEREFE. TR ERERFEARICIRE technical consultancy, product and system certification, quality inspection,
N FXFARTURSTE, cmihhrlERERE. journal publication, lab establishment, seminar on industrial development

and organization of domestic and international academic forums, in an

effort to promote sound development of the industry.

B RFTI AR SR

Government Decision—making and Industry Development Consultation

°

HREERS / ﬁ FETIRENISE R
Archives management and services \. Revision Standards and Promotion

RARIRSS

TieEw. RitSHERS — Technical o BARNRS
Engineering Consutting, Design and Supervision Services Services Technology intermediary services

FOMFIT J\$/ .L RIS

Undertaking periodical work

Product Testing Service

INERIEIETAE

Accreditation and review
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Deeper Strategic Cooperation
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Through actively maintaining a close relationship with the government,
enterprises, colleges and universities and research institutions
and utilizing their advantageous resources in technology, industry,
manufacturing and cultivation of postgraduates, CAM has been
concentrated efforts on strategic cooperation in an all-round, extensive
and in—depth manner, so as to achieve win—win results in benign

interaction.
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Enhanced Communication and Exchange
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Resources of five industrial associations including China Association
for Mechatronics Technology and Application (CAMETA), China
Heat Treatment Association, and China Association of Machinery
Manufacturing Technology, five branches of Chinese Mechanical
Engineering Society, and the secretariats of other 18 professional
and technical committees affiliated to CAM were fully utilized to carry
out extensive academic exchange activities and improve the service
capacity of the industry.

In 2018, CAM held a total of 11 international conferences and 56
domestic conferences, attracting 12,358 attendants and 2,032 papers.
More than 4,705 enterprise members remained in contact in 2018, to

serve more than 10,000 enterprises.
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Talent First to Creating a Brilliant Future Together

MaEATHE

Strengthening Talent Education
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CAM is an organization qualified to grant doctoral degree and master’ s
degree, and is an officially designated postdoctoral workstation.
Currently, it has 2 postdoctoral workstations, 1 doctoral degree conferring
programs and 15 master’ s degree conferring programs. As of the
end of 2018, there were a total of 196 graduate supervisors, including
148 postgraduate supervisors and 48 doctoral supervisors. By now, it
has admitted 1,664 postgraduates and cultivated 1,307 postgraduates.
There are currently 311 graduate students, including 147 postgraduates

and 164 doctoral candidates.
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Strengthening Talent Education
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Protecting Employees’ Interests and Rights

RARITXIF 44

Considerate Care for Employees
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Protecting Employees’ Interests and Rights
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ERARTARTIA

A EFERTEAHE

CAM has strictly abided by the Labor Law and the Labor Contract Law
and other laws and regulations of China and signs labor contracts with
employees. It always respects and protects legal interests and rights
of employees and cares about their occupational health. CAM has
procured medical supplementary medical insurance for its employees

and their children, thus improving their family health index and enhancing

their sense of happiness.
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RARTXH

Considerate Care for Employees
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CAM has always put people first and valued talents and
respected employees. It has built up a safe, encouraging
and harmonious occupational environment and attached
great importance to the balance between work and life of
employees. Various sports and cultural activities are regularly
held. Special care is given to retired and resigned employees A &

and needy employees, to ensure they live happily and work

decently.
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Shouldering Responsibilities to Achieve Harmonious Development
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Advocating Honest Operation

HHEREERE 49

Promoting Green Development
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Providing Green Technology and Services

B2 5 /N 53

Improving Social Public Welfare
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Advocating Honest Operation
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Promoting Green Development
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CAM has always followed the operation concept and principles that
highlight “integrity, faithfulness and legality” , which is regarded as
intangible assets and spiritual treasure. The credibility culture of CAM
is combined with legal education. The culture of honest operation that
advocates self-disciplining and mechanism of guarantee has gradually
formed in practice. CAM has strictly abided by related anti-monopoly and
anti—illegitimate competition laws and regulations of China and business
ethics, and completed fairly and openly in the market and voluntarily
protected the fair market competition environment. It has never taken
any improper competing measures that would hinder interconnection
or defame competitors. CAM has formulated related regulations on
purchase management and constantly improved the purchase behavior
and purchase operation mechanism according to the Government
Purchase Law of the People’ s Republic of China, and has formulated the
bid inviting management methods and enhanced the bid inviting criteria
and forms and bid inviting process management in accordance with the
Tendering and Biding Law of the People’ s Republic of China, and the
Implementation Rules for Tendering and Biding Law of the People’ s
Republic of China and other laws and regulations. CAM has followed
the principle and approach of fair competition for many years, and highly

ratified by its customers and respected by its competitors.

CAM always follows the “playing a leading role in energy conservation
to achieve green development” principle and takes measures suitable
for local conditions only. Through thorough exploration, it has broken
down the annual energy conservation and emission reduction indexes,
and finished the energy conservation and emission reduction tasks
as assigned to it. Furthermore, it has been concentrating efforts on
promoting the green manufacturing ideas, and utilizing its advantages in
science and technology to provide environmental protection solutions and

making efforts to realize green development of the industry.
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Providing Green Technology and Services
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Efforts have been made in areas such as green product design,
green materials, green manufacturing process, green equipment,
green packaging and green processing and recycling, so as to
contribute to green transformation and development of related

industries.
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Improving Social Public Welfare
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CAM has been actively involving in work for the public good and
paying close attention to poor areas and vulnerable groups. It
always mobilizes its own resources to offer help to those in need.
Furthermore, CAM advocates the voluntary service spirit and has

established a regular voluntary service system.
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CAM is going to follow Xi Jinping Thought on Socialism with
Chinese Characteristics for a New Era and strengthen leadership
of CPC in state—owned enterprises. Seeking improvement in
stability will always be the basic principle of CAM. We will also
stick to the new development ideas and concentrate efforts on
strategic guidance, reform deepening, innovation acceleration,
management enhancement and Party building strengthening
according to requirements for high—quality development, focusing
on deepening of the supply side structural reform. By further
communication with stakeholders, CAM will constantly enhance
values of CAM and its stakeholders and actively deliver its social
responsibilities as a national technological enterprise engaged in

public services.
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Appendix 1

LAYk

EREEETEARI]:

Bress TAESD

Department of General Affairs

BHY A RER

Department of Science and Technology Development
PR AR

Department of Science and Technology Development
IR R S5IEEE

Department of Strategic Investment and Operations
AR FRSTFERED (FHRETIERR)

Department of Human Resources (Graduate Department)
W55 EIEER

Department of Financial Management

G IRERER (KA )

Department of Discipline Inspection and Supervision
(Inspection Office)

SR TESD

Department of CCP and Public Relationship
Tl a AR

Department of Industry Development

B SEENIES

Department of Audit and Legal Risk Control

HittPr/E e :

LRSS L

Property Management and Service Center
kAN ZEESS

Machinery Industry Archives

A_ At RS RE R & A A R

China Academy of Machinery Science and Technology Group Co., Ltd.

00000620

http: //www.cam.com.cn

10

11

12

13

14

15

16
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ERFEI:

I8/ AR B IR AT

Harbin Welding Institute Co., Ltd.
BHHSHRATE R AT

Shenyang Research Institute of Foundry Co., Ltd.
AR BR AR

Zhengzhou Research Institute of Mechanical Engineering Co., Ltd.
IR PR T IR AT

Wuhan Research Institute of Materials Protection
FRILE R ARITE IR AT

First Design and Research Institute MI China Co., Ltd.
=N T B R IR A E

Beijing Research Institute of Automation for Machinery Industry Co., Ltd.

EREBRITARAR

Beijing Research Institute of Mechanical and Electrical Technology

FNEFINEHCREIRAT)

China Huanyu Machinery Certification and Inspection Co., Ltd.

FRANEAEF= Rt A

China Productivity Center for Machinery

MHRIFARSEREA (182 ) DiERAR

Haixi (Fujian) Institute of China Academy of Machinery Science and Technology
PHRFAR SRS BB RAT

Qingdao Institute of China Academy of Machinery Science and Technology
W AR DB LA bt E R AT
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