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About this Report

K EEFENHAFARSREABRATE =0
MINBRMEHHEZRERS, ERREQFTELFN.
HEMFELERTHRRENEXER.

This is the 13th corporate social responsibility (CSR) report
issued by China Academy of Machinery Science and
Technology Group Co., Ltd (CAM). It discloses the key
information about the economic, social and environmental
performance of the Group.

IREFRiIE W EA Reporting Specification
NEFHREA, PENHEFZHRSREABRLARER
Sl “REVIMERE “RE” QBT ‘Bl Rk,

For better expression, “CAM” “the Group” “the Company”

“‘we” all refer to China Academy of Machinery Science and

Technology Group Co., Ltd.

R & BElSE R Reporting Period

KIRENFERS. WESEEN2023F1 81 HE
2023 % 12 B 31 Ho igs@rltbEMRTRENE, BORBE
FHIEFDIEEEMR,

This report is an annual report. The time frame is January
1, 2023 to December 31, 2023. In order to enhance
comparability and foresight, some contents are appropriately
extended to the previous and later years.

R 5 4A475EE Reporting Scope
FEVRAEFHR S REAE R AT RE B R,

China Academy of Machinery Science and Technology
Group Co., Ltd, including the subsidiary enterprises.

iR $UEWER Data Source
IREFRS | AR EIBIY R B EFNESIHR S BiEd 8
X IR T Zo

The data in this report is from the internal statistical report of
CAM and has been reviewed by relevant departments.

IR SZ47 4 Compilation Conformance

FREREESREEEA~REBEEEZRR (XTFHR
U BITHESRANIESEN) , HSRBEEE (2030
Fr[FERRENIR) . RIKAIFEL BITEZ R = (GSSB)
(GRI ATt R BRIk E47E)  (GRI Standards) « R E
ERinAE (H2RERERSEE) (GB/T 36001-
2015) 4,

This report is prepared in accordance with the Guidelines
to the State-owned Enterprises Directly under the Central
Government on Fulfilling Corporate Social Responsibilities
issued by State-owned Assets Supervision and Administration
Commission of the State Council (SASAC), with reference
to the 2030 Agenda for Sustainable Development, GRI
Sustainability Reporting Standards (GRI Standards) by Global
Sustainability Standard Board(GSSB) and Guidance on Social
Responsibility Reporting (GB/T 36001-2015).

R4 ZEY Access to the Report
IS LAENRIRR AN BB FhR i F 0470, AREIRES BT
bz, 1EERAHEN SRS http://www.cam.com.cn/

This report is published in paper and electronic versions. You
can download the electronic version from our website, http://
www.cam.com.cn/.
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Message from the President and General Manager

2023 FR2ERHEREH =+ XA
Bz%E, BEX “THR” MXARIBERX
B—F, BERENMSHESEN WEE” B
HEXBEEN—F, —FK, HMELE “W
g . HER EE ( BEEL ‘BWE, X
PREMNER. BER. SREH.
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12 RegBEH BT £, #E 2R M
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v, SEHFSBRRIERRE, 2O, &
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PRI EMERER, MRMER LD
ERREAWEARFL, 6 PEBREFF A,
FRESUMARNEE, HABERMANE
1891, MAFEEFER 1T ENETF
478 t; BEERFEEK. MEERES—HtE
FEIFERR, BAOIENMEL R, K
Kl TR OREBFAITT LS REF AL
KRo

BERBRIESWHRBAR, BRI
PSS IRR A S, BRI FRAERR Tk
REZAWWAT), RIPHN—IEZ D AT,
TRBHEFFBMN, FOX. LTS ImEEF
SRS, RS E. 1l BES
—BITI RS Gk, A KA EL =F1TE
R, ESHEITTERARE 146 31, 17dk5I40

The year of 2023 kicked off our efforts to put all the guiding principles from
the National Congress of the Communist Party of China (CPC) into action.
It was a critical year for continuing to implement the 14th Five-Year Plan
(2021-2025), and was also a crucial year for CAM to achieve the Double
Growth targets. In 2023, we overcame difficulties to deepen reform, tackled
challenges in the pursuit of development, and explored opportunities
for transformation. Great achievements had been secured in reform and
development with more solid foundations and innovative accomplishments.

Stay committed to building a world-class company. We forge the Party
building brand of “conviction enhancement and action empowerment” in
all respects with consecutive A rating in the appraisal of the Party building
accountability system for central SOEs. Focusing on industrial machine
tools and industrial software, we have achieved the mid-term goals and
tasks for the 14th Five-Year Plan period with high quality. We fully implement
the initiative to deepen and upgrade SOE reform, with the successful listing
of two pilot reform enterprises, namely Machinery Technology Development
Co., Ltd. and China Machinery Huanyu Certification and Inspection Co.,
Ltd., and the new addition of two enterprises in the Demonstrative Actions
on Reforms of Technology-Based SOEs and four national “little giant”
specialized and sophisticated firms. The Group embarks on a fast track
of sound development with more optimized working mechanism for Party
building and strategic guidance.

Resolutely pursue top-notch S&T innovations. In addition to the official
launch of China Academy of Machine Tools and the completion and
operation of two S&T innovation centers located at Huairou in the North
and Xiangshan in the South, we have newly obtained approval to build
one national enterprise technology center and six innovation platforms
of provincial or ministerial level. We maintain a high percentage of R&D
expenditures with the new addition of 189 national scientific research
projects, one Gold Award for Chinese Outstanding Patented Invention and
478 authorized patents. A number of key independent innovation results,
such as Vacuum Induction Electromagnetic Levitation Melting and Inertia
Friction Welding, provide strong support for new materials, new energy,
large aircraft, aerospace, deep-sea and other strategic emerging industries
and next generation industry innovation and development.

Unswervingly advance industrial transformation and upgrading. Focusing
on both strategic emerging industry and traditional industry, we have
established a specialized company namely China Machinery Digital
(Beijing) Information Technology Co., Ltd. for industrial software, set up
the Xiong'an Branch of First Design and Research Institute MI China Co.,
Ltd., and steadily advanced the construction of high-end equipment
manufacturing industrial parks in Zhengzhou, Wuhan, Shenyang, etc. We
continue to forge one set of industry service brands such as standards,
testing and think tanks, release and implement a three-year action plan
for standardization, and lead the formulation and revision of 146 national
standards, with an aim to continuously enhance our industry leadership
and international influence. We have entered into strategic cooperation
agreements with Taiyuan City, Deyang City and Jinchang City and other
cities, as well as key enterprises such as Aero Engine Corporation of
China (AECC), China First Heavy Industries (CFHI), and Siemens to jointly
promote the high-end, intelligent and green transformation and upgrading
of traditional industries.

DMEFREEARERA; SKR. 2.
L EEM, PEML. PE—E. ANTFFE
RIEWEZBHEEEENIN, BEFEHET L
it Beeft. FBUAR.
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2023 HETERS

Intensify efforts to cultivate and attract talents and treat them well. We
have introduced policies such as guidelines on remuneration incentive for
S&T talents, and conducted the first performance appraisal for full-time
designated leader of innovation institution to strengthen the building of S&T
talent hubs. We have made breakthroughs in overseas talent program and
basic research talent projects, scored the Engineering and Technology
Talent Contribution Award of the International Scientific Exchange
Foundation of China (ISEFC) for the first time, and won the National
Innovation Competition Award and the National Outstanding Engineer
Team Award. We carry out activities to address people’s problems and
worries on a regular basis. With a total investment of nearly RMB 72 million,
we have orderly carried out 172 practical projects for people’s livelihood
in 16 categories, effectively benefitting all the employees by sharing the
development fruits of the Company.

Make relentless efforts to thrive the Academy, benefit the people and
contribute to the society. We focus on the industry and create brands in
our featured rural vitalization efforts. The rapid development and dramatic
change of Xin County as well as the people’s improved livelihood are
encouraging. The paired assistance for rural vitalization has been rated
“good” again by the State-owned Assets Supervision and Administration
Commission (SASAC). We have established the Degree in Mechanical
Science Research Institute and Graduate Education to further enhance our
training capacity and scale of postgraduate programs, with the enroliment
ratio from key student pool reaching 81%. We have put forward for the
first time the three-pronged management concept integrating safety,
environmental protection and energy, formulated the carbon peaking plan
for the Group, and built an industry system featuring low-carbon circular
development, thus deepening our capabilities to serve China’s major
development strategies.

The flat avenue ahead offers limitless potentials to travelers. Looking
forward to 2024, we continue to stay closely rallied around the CPC
Central Committee with Xi Jinping as the core, press ahead in solidarity,
and make greater contributions to comprehensively advance the building
up of China’s strength and the great mission of national rejuvenation with
high-quality business development, key S&T innovation results, new
achievements in deepening reform, and the new ground opened for
strategic emerging and next-generation industries.

2 {24
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Wang Decheng
Secretary of the CAM Party
Committee, President of CAM

Wang Xifeng
Deputy Secretary of the CAM Party
Committee, Director, and General
Manager of CAM
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About Us

SEI#ER

Group Profile

RENURSRMRIIT 1956 £, RESRERZERRENAMEFRAER R E
WWEHR, EERE 18 REFXERFEI (RF) , T HENS. 2HaeH
B, AEIEMBANTRAROMAF L. Bk TERS=XE, thiE
7 200 ZHeE TR E—, RITESHIRR 7000 R0, MEEEEIW
FH1EE 300 ZW, TEK. FUUTIVSNESERTAE, I ZNATIW
s, EREL. MEMX. XBzRFERSFEEWL, NEREAREIK.
EXTRERRFHEMEH, REXRIMERNEZHANBIMEEHSILLE
NEESIE,

China Academy of Machinery Science and Technology Group Co., Ltd. (CAM) was established
in 1956, is a largescale central state-owned enterprise group highlighting public service and
technology under direct supervision of the Stateowned Assets Supervision and Administration
Commission of the State Council (SASAC). CAM has 18 whollyowned and controlled subsidiaries.
Focusing on advanced and intelligent manufacturing as well as advanced engineering materials,
CAM has evolved into three major business categories specialized in technological R&D, S&T
application, and industrial services respectively. With 200 “firsts” in the national industrial fields and
delivered over 7,000 scientific research findings, CAM has developed over 300 sets of industrial
aircraft equipment, including several thousand sets of engineering and industrial chemical aircraft
equipment, which are widely adopted in key fields concerning national economy and national
security & defense, thus contributing to major scientific and technological research and major
engineering construction in China. As an integral part of national sci-tech innovation system, CAM
has been an important driving force in the equipment manufacturing industry.
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Corporate Culture

2023 R TEIRE
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Our vision
A5 MR EREE ISR A CIFT IR R H]
To become a leading technological group in innovation of
China’s equipment manufacturing technology
. N J
e N e
EHES B ER
Our mission Core values
BURBFRERESIEAT S AR5 [ X B
ey OIS IE R
) ) Serving national strategies
To improve .the equment_ and leading development
manufacturing level of China through innovation
\
e
THRIE
(| L Code of conduct
Enterprise spirits .
prise sp FHER. B
e, HE ™E BY SKILOUHT. BB HEL
Innovation, responsibility, Learning & thinking, diligence
prudence and transcendence & devotion, truth & innovation,
enthusiasm & motivation
\
e N e
- -t = - \\ ng—.—
WSFTFEITHAE 2ERRTITAE
Code of conduct for leaders Gode of conduct for all
employees
PIRARSE BEBIT. Gt e S " N
o e BRI,
BFEY, BR=H I Te s
REBR. ITE/
Selflessness, self-discipline, :
accountability and excellence Devotion, honesty,
fraternity and execution
\ J \
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Board of Directors

F{ERL Wang Decheng

ZFEE K President
PFRREL Xu Zhiwu PREESE Chen Shuguang ZE& K Dong Chunbo

YNEBEE SR External Director YNEBEE SR External Director

OO

FFalE Wang Xifeng Z=FE LiYuxin F=F Wang Yu

ZE =5 Director ZE 5 Director

YMNEREESR External Director

HA T =5 Staff Director

=2Ei [N

Administration Group

FERK Wang Decheng

2023 HETERS

FFHIE wang Xifeng

BEK &P BE, BERIBIE. EF
President of CAM, Secretary of the CAM General Manager of CAM, Deputy Secretary
Party Committee of the CAM Party Committee, Director
ZSEE L Yuxin SFBLT Zhu Shuhong ZSERZR Li Xiaodong

HERIPIC. BEF RHELZR. S=ith. SOEEMm]
Deputy Secretary of the CAM Member of the CAM Party Committee,
Party Committee, Director CFO of CAM, General Counsel

ZEHEZ Lou Yanchun F=F wang Yu

RWEZR. BIREE RWEEZR. BIREAE RTES
Member of the CAM Party Member of the CAM Party Committee,

Committee, Vice-general Manager Vice-general Manager of CAM, Staff
of CAM Director

REER. £EPIE
Member of the CAM Party Committee,

Secretary of the Discipline Inspection
Committee of CPC

E4EF Meng Xiangyu

RELR. BIEEE
Member of the CAM Party

Committee, Vice-general Manager
of CAM
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Organizational Structure
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SEFTIEE (REEEER)
Department of Party and Mass Work (Department of Party Committee Publicity)
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Comprehensive Office and Supervision Office of the Discipline Inspection Committee
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Office of Inspection
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2023 HETERS

RENI SRR RS RERERARFT AR RS (FRIRFT)
Harbin Welding Institute Limited Company

FRENI R RER LR FEH R E R A CLEERN)
China Academy of Machinery Shenyang Research Institute of Foundry Co., Ltd.

FINNBBARFTB IR AT GRALFR)

Zhengzhou Research Institute of Mechanical Engineering Co., Ltd.

FPEN SRR EHRIFARFTE IRRE) (F1RFR)

China Academy of Machinery Wuhan Research Institute of Materials Protection Co., Ltd.

FHE—GITIAREERAE (FH—k)
First Design and Research Institute MI China Co., Ltd.

NI B R RFTER AT (LEF)

Beijing Research Institute of Automation for Machinery Industry Co., Ltd.

2HEFNE

REVM S ERAC R BRI R AT (WIEF)

China Academy of Machinery Beijing Research Institute of Mechanical & Electrical Technology Co., Ltd.

N
Wholly Owned %
Subsidiaries

FEHER SIS RA T (ER) BRAT (Bt

Yanqi Lake Institute of Basic Manufacturing Technology Research Co., Ltd.

PENUR S RER I AN RERAR CIHnkk)

Jiangsu Branch of China Academy of Machinery Science and Technology Group Co., Ltd.

PENMSERSTE (B2) DERAE (8FENk)

Haixi (Fujian) Institute, China Academy of Machinery Science & Technology Group

HENERER S DOMRERAE (TS0
China Academy of Machinery Science&Technology Qingdao Branch Co,. Ltd.

THASIZERENHERAS (THHEL)
CAM Capital Management Co., Ltd.

FREIR S B EEE TR ES BRI R BT B R A B (TURMLARRT)
China Academy of Machinery Ningbo Academy of Intelligent Machine Tool Co., Ltd.

ZEiRAF]

PENR S RERAREIRERAR (mEk)

Yunnan Institute,China Academy of Machinery Science and Technology Group Co., Ltd

WLFEBHBIRITARREIRAE (LLFER)

Shanxi Electromechanical Design Institute Co., Ltd.

PNEFTINERRR N ERAE (FHIAL)

China Machinery Huanyu Certification and Inspection Co., Ltd.

. N
Holding v
Subsidiaries

Hith

| []] ]

MR RBEHRMHERAE WERG)
Machinery Technology Development Co., Ltd.

VAR BEEUREMRRIEERLE (BEHET)
Beijing National Innovation Institute of Lightweight Co., Ltd.

R FIAR SR USHTERET HER)

Degree in Mechanical Science Research Institute and Graduate Education

FRIB i1
Other Affiliated

>_

ERT U SHEIFHRE (81F)

China Academy of Machine Tools

Units

|

1|2 S E =Y
Machinery Industrial Archives Of China

Pl ARSS L

Property Management and Service Center
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Implementing the Guiding Principles of the 20th CPC National Congress to
Forge Ahead on the New Journey
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2023 was the first year for fully implementing the guiding principles from the 20th CPC National Congress. CAM thoroughly grasps
and implements the spirit of President Xi Jinping's important instructions, carefully considers the new features and requirements of the
themed education on learning and implementing Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, and
firmly focuses on the general requirements of “learning the principles, enhancing political awareness, emphasizing implementation
and making new achievements.” By establishing working mechanism, improving organizational system and fulfilling responsibilities,
we further implement the working mechanism of “Three Five One Two” to ensure solid theoretic study, pragmatically advancing
development and strict supervision and ratification, thus forming a mighty force to pursue high-quality development.
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Holding Fast to the “Three Studies to Deepen, Internalize and Transform Learning for Better
Understanding” to Improve the Effectiveness
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Bearing in Mind the Five-character Criteria of “Intensive, Pragmatical, Detailed, Targeted and Effective
Research” to Ensure Research Conducted by Leaders Practical
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Adhering to “Integrated Supervision and Ratification” to Effectively Resolve Difficulties
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Following the Principle of “Two Promotions and Two Simultaneous Development” to Score New
Achievements in Reform and Development
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Adhering to the Guidance of Party Building

hENM SRR EARZINRBRBUS 4SSN, RiEH  CAM stays committed to political leadership, upholds Party building
B, SEEE AR BRI, B guidance and forges the Party building brand of “Conviction Enhancement

and Action Empowerment” in all respects. We open new ground to deeply
BUISHREMESIMFMBE, BHEDZER integrate Party building into business operation, effectively transforming

B R R EBRLE, strength of Party building into driving forces for innovation and development.
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Party Building Brand of “Conviction Enhancement and Action Empowerment”
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Exercising Full and Rigorous Party Self-governance
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Strengthening Strategic Guidance

FREA S BE SR B E 5, SEBUIRE R BR(ESS , s “WNEIE” ABE BT, “+ A" SR A B AR B AT AL,
elfTiRRE. TR, EEEAMMESE, MIRR. HREVRS#HE, MR IR EELERS IR, A
BigRsRERME L.

CAM strengthens the strategic initiative and focuses on key strategic missions to advance the implementation of Double
Growth strategic goal and the surpassing of the mid-term strategic goals set for the 14th Five-Year Plan period. We have made
remarkable progresses in innovation empowerment, industry quality enhancement and management improvement, and steadily
advanced industrial upgrading and resource efficiency enhancement. With these efforts, we expedite the building of a world-
class innovative company, providing strong support for building China into a leading country in technology.
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Optimizing Corporate Governance
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CAM continues to promote the deep integration of the Party leadership and the improvement
of corporate governance, give better play to the leading role of the Party Committee to AT T &2 13 R

“chart our course, craft overall plans, and promote implementation”, the responsibilities of

the board to “formulate strategies, make decisions, and prevent risks”, and the functions of

the management to “ensure smooth operation, safeguard implementation and strengthen EEATEININE 27 I
corporate governance.” In this way, we keep improving the corporate governance capacities to
facilitate the high-quality development of the Group.

<
<

2023 R TEIRE

o FHREZRIEER. ER. LHFTERE, W R ZRBUHTH—FEES;
o ERNRREBUMSHUREZNEFR, HBRERIIRIE. R, AVNAIERELRMEEXER.

?c%ﬁé%ﬁ%m%ﬂ IEEFREIR }

o BNINE "BETUEE. NEUER. MEEk. BUHIE" HARRENE. ARAFRRE EF5a. &1
ERRERSMAGEEHT S, FFRBERERITE;

o MEEERRRAMERARR, BARRIHERMGERT. MM RRME. FRIPEMR. BEFRE DT,
EECHNEARKAT B PEBIERT LAARK L SLE 100%;

o REBESENUTHURENS, BEBESHFRNEEIREEAERNITER,

o LA 6 REBXEL. B, HWE WH B BRI EHATRINEES R TE;

o AABH “FRWEERRWHBHSIBESHIR" , #EHAFEVESFIACERET

< SHSNBES
VR ERFR
A
SHSNEFES
pEiraNEali
EHSINEES
VAR AL — P
EESMNPEF VAP IATENE
SHISNBES
JEEALERFR
EHSINEES >
VR E PR

22



23

FRENM AR SRR B RAT

HHESMER

Promote Compliance Management

PENN S BRI AEM” BT, @EA RN R —RMIT WAk IT5h, FERL “SMEERLE
TIERRR, PrE@BEANE, RERIKEEMRIER.

CAM constantly improves the six “major compliance” operating mechanism, and benchmarks against world-class
and industry-leading initiatives. We continuously intensify the effective measures of SASAC’s “Year of Compliance
Management Enhancement” to prevent and resolve significant risks, and ensure business operations of the Company in
compliance with laws.
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Comprehensively Deepening Reform
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Firmly implementing the decisions and plans of the CPC Central Committee
and the State Council on reform of state-owned capital and state-owned
enterprises (SOEs), the Group steadily advances the initiative to deepen
and upgrade SOE reform, continues to focus on main business, improve
the quality and efficiency, unleash potentials, and boost driving forces. We
strengthen our responsibility and mission as central SOE highlighting public
service, expediate the building of world-class innovative company, and create
the “place of origin” of original technology for basic manufacturing process
and equipment. We support and safeguard the R&D of core technologies in
the key fields of industrial machine tools and industrial software, strive to see
state-owned capital and enterprises get stronger, do better, and grow bigger,
and provide strong support for creating a new pattern of development.
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Seize the Commanding Heights of S&T Innovations
with Self-reliance and Self-improvement
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Promoting the Spirit of Scientists
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Regarding talents as the primary resource and innovation as the
primary driver of growth, CAM ramps up efforts to promote the
spirit of scientists, encourages talents to scale new heights with
pioneering spirit. Equipped with the most complete and largest
R&D team with strategic thinking, scientific sentiments and strong
innovation capabilities in China’s equipment manufacturing
industry, the Group’s technology research system has laid a
solid foundation for building a world-class innovative company
and nurturing China’s strength in equipment manufacturing.
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Improving Innovation System
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CAM accurately grasps new mission and positioning of central SOEs on the new journey in new era, follows the guidance of
“systematic innovation and high-efficient investment”, and deepens the building of the “one academy, two systems” innovation

system driven by practical results. In this way, we form an efficient enterprise-led innovation R&D model to enhance original
innovation capabilities from the source.
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Creating Innovation Hubs
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CAM resolutely shoulders the important responsibility and mission of high-end equipment innovations, focuses on core
innovation direction of our primary responsibilities and main businesses, and steadily advances the systematic deployment of “one
set of platforms”. With these efforts, we form a new innovation system which meets the strategic needs of the nation, enables
more powerful innovation sources, and leads faster regional development, so as to consolidate the foundation for the innovative
development of S&T central SOEs.
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Scaling Technology Heights
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CAM deeply implements the national innovation strategy, faces the world's scientific and technological frontiers and major
national needs, keeps in mind the original mission of scientific and technological innovation, actively carries out a number of
key technologies,universal technologies, and cutting-edge technologies, vigorously supports major national projects with high-
level scientific research results, and continues to strengthen our sense of missions on core functions. The Group ramps up
efforts to deliver “concrete high-level scientific research achievements”, take simultaneous steps to advance S&T innovations
and commercialization of R&D results, and speed up the cultivation of new growth engines in strategic emerging sectors. By
doing so, we give full play to the central SOE’s roles of S&T innovation, industry control and security support in modernizing the
industrial system and creating a new pattern of development.
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Hardworking
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Optimizing Industry Layout
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CAM remains committed to advancing both strategic emerging industry and traditional industry, promotes the industrialization of
equipment research results, and creates new business models and new engines of economic growth with an aim to enhance the core
supporting strength serving the modernized industrial system of China.
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Upgrading Platform Services
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CAM always positions itself as a central state-
owned enterprise highlighting public service and
technology, creates one set of high-quality and
efficient service brands providing multiple supports
encompassing standard, testing, think tank, etc.,
and creates the specialized industry service which
integrates certification and inspection. We support
national nuclear safety supervision, provide full-
process engineering consulting services and
overall solutions, and promote the full integration
of modern service industry and advanced
manufacturing in China.
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Product Testing Service
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Strategic Planning and Industrial Consulting
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Technical Service
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Nuclear Safety and Review

FENMESREEENMIREMEIZ. DF0H. THik. REEESHEAHK, FEEDRLEEVER
AR, BELZBEFIEXEATIREER, HRZBIUIIEACTIARS 1SS, NEREZRANEFMREE#HZ2
EE. WEMRART . 2023 F, MIRFTEZBIEIR T, LB ESRIEN A A RRHEET ™, SEMHET
3B aE, MR 8.

TiE&E. 2it5EERS

Engineering Consulting, Design and Supervision Services
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File Management and Service
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Deepening Collaboration and Exchange
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CAM actively builds a multi-field, multi-level and all-round strategic cooperative relationship, creates a mechanism for multiple
parties to reinforce each other, and solidifies strategic cooperation and alliance platform, so as to promote closer collaboration

between industries, universities, and research institutes, regional collaborative innovation and win-win cooperation among
enterprises.

=S E

Industry-university-research Cooperation

cREHUM S B LRSS E S EBE A P L AR BU A R0 BAR, Sk, BRI S EFRRARMRKH. RE. S8
FEEREENS, FRBERMESE. BImATEKEER, U T & ", SIEHRARENEE L.

FENRE RS FEEERAT. FUBiEEREE =7 MBS RN LB IHARFEZME SN

~ @@ O MRERFMRIATEFHSIFRIFSIRHRRTIRE \

2023 4 A 16 B, S+MEREFHEIFRIH
AR=RIAREEFR, REHEMH. TEB. Mk
BMERXEINAT. Wbzt UR2E~FHR
B-ENTREAREEASZ. EHFTBMEAR
BEFFEHEE. RRMASMREL. KA
BATESR. REASLFRBEHENRE R
RE ‘PEFFHEFFERL RS, B
BRI ELRIT & RGN 57 WA A"

MBER “REFFHEIFEHMRR —FX, MRFTRTS “REMFEHEFFTRERL S

X S1E

Regional Cooperation

FEVMS IR RR SRR #iiE, ESRERN
KEEALEFER, AEEGIS. RKALFTRRESE, &
TEBESEDN, BE “FBEF XBROBRAFRKEYCK,
MRMEZR. RBX. RANREE R SRR, HRENH
ERERIRMX LT R RIFHEART#R .

2023 £ >

2023 HETERS

AREBEESE & 4

zurRE=emmns 114

<
<

CRENUM S S KR T BUF 522 s
AEMY, HBRTUEN~LE. [
AREBALF L. EEHIES AR
#ty, BhOKIRT S L B EE T
BMEARARER KT,

hENIM S S & & T BUTEE g
BN, BRI, BEER.
FoEEIE. HeefiE. REIRE.
BIAMR. EXMFSE#H—TRL
GfFo

CREH IS B S TR T BUF 23T s
BYEMIN, B3 2024 FHEHAFBER
WA, BESfM=MR. fER.
RBEFMIRNGE, HRIBIhEE.
WAkl SHIZERENRHAR
1o

50



51 | FEVHMFHREREERRAE

eI S1E

Corporate Cooperation

PENMSRITER W RESFERE, #—PRUESFEML. FE—E. AF. IREREAFER T IAYHRE
aff, DYMREMBRTR. AN, PREFEAREE, ZOKESEET L. FUAENALRE, BFHEHER
FlvBimtt. Beefl. FBUTTR.

FREANAR S PERASBAEDY FENILSR S RE— S B A
~ @@O Ebifz. MHFISEXRBIR LRI RTZEHLEMIN N

2023 6 B 26 B, KHFMEEME. SHPADFSEXRBKRAME L% IREE "EM—S" mIptiSa
BRI RIEDN, SRURTIKAIRERESIMER, BS “BN—S" P RO E
SHEISEIER, BEMEYK. MERKNTHEFFERLES, ROXEKBRRMLE, RIERRE
RIRIN, RANFRZTEABSGIE, HEEM "EM—5" FlaEsfl M B Wk F, BB L=
SR AL EEI A

5LBZIKREE “BM—S" Fril iR E R i E LRI

2023 HETERS

%0 =
LERBHR
Pooling Talents and Strength for Win-win Cooperation

FENMERRIMERITI A TFESERSETE, ARHSSTIEARARN. BRAMIE. FRBREEED,
RNRARBGERNEABEE, 2HSRTWARESN, PEAF VAL R ME SN,

CAM actively builds platforms for industry exchange and international collaboration, organizes and participates in industry academic
conferences, technology seminars, product exhibitions, and other activities, and conducts in-depth research on market demand and
technological trends, with an aim to tap industry development potentials in an all-round way and enhance the sustainable development
level of the industry.
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Enhance Benefits for Employee with
People-oriented Concept

F

“BRBRFRRR R —ET N AT RF—HIR. IR E 171, RAKEE
RIECKEEER. AT REGES. CIFIREhARER, FFE¥REMIUAMETE,
BTG & R ENREF LS. ~

om@,
A7 3 >
> ORNESLEUFT A BEIINE, MNIRIBARR AT
> FEMNARREEHAERNAE, REHRATE. RILZEEEEN,
> KFRTENR, mUELEF, BEFABERDIEE,

%

ERHHEFRRLLE K 5.1 %

RTINS 158 abav
REXRFETIRERIRAE 1200 AT

HIE eUFTEIA 10 *



55

PEHMFH RS REE B R AT

RPE 53 T e

Protecting Employees Rights

PENMSHRRESE “UAANE" NIES, BREPRTEENGD, KRRERITHOMEE, RErTEFHIMARIE,
RIRREAEABRE, ZHEENE. EFNREFIERE, RMURISARNHEHT. FELR.

Upholding the People-oriented philosophy, CAM resolutely safeguards the legitimate rights and interests of employees,
earnestly protects their mental and physical health, and continuously improves the remuneration incentive system. We actively
broaden internal communication channels, strive to create a sound workplace atmosphere highlighting harmony and inclusion,
s0 as to facilitate them to realize common progress and sustainable development with the Company.
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Cultivating Sci-tech Talents
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CAM steps up efforts to cultivate a contingent of talents including professional researchers, chief scientists, outstanding experts,
implement S&T talents incentive and protection policies, and strengthen the independent cultivation of leading talents on the
sci-tech front, young scientists, and highly skilled talents, striving to build a contingent of high-quality and high-caliber talents to

consolidate the talent base for promoting S&T innovation and industrial upgrading in the fields of industrial machine tools and
industrial software.
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Gathering Strength to Bring in Talents
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Encouraging S&T Talents

PEVMSERANERERE “B-5 -84 MRATERIELELR, FIEEEAMRATERLESLSR,
BWULENEESIFER, MRTEIHALBEG, —@EEH “=X5F =X “=ZRE LERBBER
K, BRIBMAAT BIHTEhEE,

, EREEBBEN NG, ERFNBARAETRER, HE
I T SIS R A LA T EEE
2023 F=E EREIE (RENRI SIS S RERS RA SRR A A ISR
FHEAAE o————0 SEN) , ESMELUYNRASLITIRS LS, SN%
BhANEIES4E RS T A,
I  ERMEERE AL AL TREREN, Ha (BERRAL

BFESEL) » NEFRRAS BFEHENIES.

2023 HETERSE | 58

TREERR TR R

Empowering Employees Development
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CAM strives to become a cradle for cultivating innovative talents. We put in place a comprehensive HR management system,
improve the working mechanism of innovative talents, and continue to deepen three institutional reforms. We innovate training

system to cater learning needs of different employees, so as to ensure all employees to play out potentials and realize personal
value in their respective positions.
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Innovating Employee Training
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Facilitating Career Development
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Caring for Employees Life
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Upholding employee-centered concept, CAM fully understands and actively addresses the practical life needs of all employees,

strengthens management of workplace safety, carries out a variety of corporate culture and employee care activities, and
creates a more comfortable and harmonious workplace, with an aim to help employees achieve work-life balance.
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Strengthening Workplace Safety
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Caring for Special Employees
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Doing Pratical Things for Employees
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Creating Vigorous Workplace

2023 F, EARERE "2
By R, ZFEFFESFEEH
REKF, Shplhoizite
HREEE, RIEHEERRER
KEXBEMETE, kRS
BTERRITHGHT. FY, 2
B RO B AR RRKEX T
T, & 360 FERRES
BREIE, MELXIASRR
e, YRR T REEER
M, £FERLRE, HIRTH
EIEETR E—ER0IMY.

FENMSET 18
Eiae BeIES”
B—RIRTEH
ZRLENETD

2023 HETERS

PENM SRR ERENIFN, FREAFE. RESFIERER, 3ISRTMERA ENEEA,
EBEIR TR TIFES, EFtTFETIESEE, KRESRRE. MR TERE.

62



63 | FEIMHNFHRSEEERRRAE

o] 5 i
BRI R AR

Let Positive Energy Prevail in Harmonious Society
with Concerted Efforts
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Supporting Rural Vitalization
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Comprehensively implementing requirements of the CPC Central Committee and the State Council on advancing rural
vitalization across the board, CAM bears in mind the cause of the country, shoulders the responsibilities of the nation, and
focuses on the revitalization of businesses, talent, culture, ecosystems, and organizations in the countryside. We give full play

to our advantages as a S&T central SOE to enrich the whole-chain dimensions of the assistance model of helping impoverished
people access education and build aspirations,thus providing support and assistance to rural vitalization.
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Consolidating Organizational Foundation
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Intensifying Assistance Measures
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Cultivating Future Talents
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CAM makes coordinated efforts to deepen reform and innovation on identifying and cultivating talents, bringing them in and put
them in good use. Featured with innovations in the fields of industrial machine tools and industrial software, we create high-
quality postgraduate programs highlighting the unique strength of the Group, contributing to building China into a leading country
in education, science and technology and talent.
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Engaging in Charitable Activities
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CAM pushes forward the volunteer spirit of dedication, friendship, mutual help and progress, actively fulfills social responsibilities, and
encourages and supports employees to participate in volunteer services and public welfare activities, so as to convey warmth and
care to the society and jointly create a promising future.
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Spearheading Green Development
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CAM keeps promoting green, low-carbon and sustainable development, and has formulated the carbon peaking plan of the
Group. We actively carry out green operations, offer green services, support the high-quality development of China’s green
manufacturing by leveraging our technological strength to enhance ecological conservation, so as to contribute our part to the
realization of China’s 30-60 Decarbonization Goal.
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Providing Green Services
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Striving Forward into New Future
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2024 is the 75th anniversary of the founding of China, and it is a key year for implementing the 14th Five-Year Plan. CAM will adhere
to the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, strengthen the comprehensive
leadership of the Party, focus on the main line of high-quality development, anchor the forward-looking strategic emerging industries,
and deepen the creation of Party Building Brand of “Conviction Enhancement and Action Empowerment”, comprehensively deepen
the strategic measures of industrial machine tools and industrial software, and actively create new quality productivity, better play the
role of sci-tech innovation, industry control and security support, and write a new chapter of high-level technology self-reliance and
self-improvement.
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